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SUBJFCTs Functional Nesponsibiliiies of ihe Profeszional
Selection Panel

L)

1. During its first fowr meetings, the Profsssional Selmrihﬁ.aﬁ Panel
gave congiderable attention to developing a clear understanding of its
functional responsibilities and thelr relationship to thoss of the Ofﬁce.

' af Security, the Medicel Offlce, the Parsonnel Office, the Office p;i‘
Training, and Career Service Boards. The Panel hzs weviewsd its functional
responsilbilities as outlined in the Fimal Report of the Career Service
somnittee and the definition of sprofessional positions” as inoluded in
the Bvecutive Secretary's Heport approved by the CIA Cerser Service Board
at ite first meeting. |

?. As a result of %.fmas_e deliberations, the Professional Selection
Panel conelnded that certaifx redifications of its basic charter would serve
the interest of the Csreer Service Progrom., The Panel recommendss

a, That its name be changed to ‘"Inteuigem’:e Csxreér Salection

Pegrel®. The Panel is of the opinion that this designation would

reflect more ascurgbely the purpose of iis misa‘;f.@u acsording to the

iptent of the Director of Central Intelligence and the CIA Career

Sexvice Board.

bo That "professional positions” as used in the Finel Report of
the Caresr Serviss Committee be redeaignated “intelligence carear

positions®s The Panel believes that this redesignetion would
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emphasize the significance of the intelligence uspects of CIA

pogitioms and support the professicnsl intelligence conecept.

¢, That intelligence c@eer"pasi tions be x*adaﬁ‘ined an, Yihose
positions which off'er direct opportunity for carser service by
developing an individualts wnderstanding or skill in the use of
intelligence technigues®, The Fensl comsiders all positions
grade GS~7 and above to fall within this defindition and proposes
that ths Classsification and Wege Diviazion of the Porsonnel (ffice
mays; upon consultation with the Panel and the Uffice concerned.
‘add additionsl positions at lower grades.

d> That the following principles bo endorsed as being valid
a8 & proper charter for the Panel in cavrying cut its responslbilities:

(1} In se far a= secleciion is conzernwd, the Pundarental
implication of career is thet all individuals are subjectad
0 the same screening process.

{2) The Psnel 1@ to give primary stitention to the
selesction of individuals on the basis of thelr sudtability
for career employment.

{3) BSuitability can and must be determined oniy on the
bgzis of all available facts, 1nfm"mgtion;, and apprafisals of
an individual.

(k) The Fanel should concern itself withs

mgm
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(2) The initdsl selection for employment of alu
candidates for intelligence capeer vositions,
(b) +ihe ovaluabicn of parscimel. serving teial teriods
In intelliowmece carser positions to determine thelir sulte
spility for rofention in such positions s and
{e} the ssinction of employess for assignment in |
intelligence career poritions from other types of positions
within the i’\.f;;mmy. |
2 On the basis of these agsumptions, the Panol's approsch by iis
rasponsibilities would be argued as followss
4o The primsry srea of sconcern for the Selection Pzoel ie that
of waitability. Insol:r as "hhis is given ary conslderation wder the
present systean, 4% ie the respongibility of the employing offize. How-
ever, material valuzbie to detarmiination of sr.xiﬁab:l.’l:lt}; may ba, and is
being, produced by Perconnel, ledical, and Security processes, and by
the Cffdce of Training on those people in s twrial service perdad. A
wha pregent time there g no vechanism for Inpuring that this material
iy properly evaluated zor for insuring thut the pressure of tims or
nesd dees not overrvide the implications of such materisl,
be The determinstion of suitability mast be on the groundse
of sucesseful passace by an spplicant of the ongwwsy valves of
Searity, Personnel, and Yedical sereenings, plug the intangitles
varicusly describesd as smotional maturity, mctf!.vaticn, securilye-
misdiednaes, ete. In order fo wmeke the deterninadicn regurding
sultzility, the Penel wmst have the peripheral material produced
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"ty the Pérszohnslg E%adic:a;i!.ﬁ and Security moresed: ir 2ddition to
fundarental év:a.luar?.ﬂ.omz made 'Sn the covrse of those [rTo2eEsei.
This weeng that the Panel; in efdar properly to dischares he
respomiﬁiliwas, must be eonfident that preper stendsrde exis® snd
sre bolrg applied by the offices responsitle and s tnow what s
1.‘ : impiiua’aims ‘ax’.os; Lo oy m&&m*du,ai hawving passed the ons-smy wsmnﬁ:g
- of theso Wassam T4 followe, therefore, thet the Panel unst have |
the r:?{;’&ﬁﬁ, of rewisw, Mwough its advisors, of the stenderds waich do
edoh and ths m@mar in vhich “hey awe applied, end, finally; the
right 4o m-mxtmg.mi changes in, or recvientation of, those aﬂnmdm’deo
Tastdo s “t&m Patie?:. wasd, with thé apzistatrce of all cgmmmmﬁm of the
‘peney, determine whal those feeloss are vhilch eomprise sultabllity
and dexwzinp gtandards Tor evaluating them.
@, Ix; contrast wivh the él:ove, the present precedurs hng,
connciously or otherwise, these fmdamentad ssswptionse
(1) The Securily process says, in clearing a man, that he ie
an accepbable risk m the posﬁ.tiqn fo whish he is belng cm@f;i&ereﬁ;'
(2) the Medical procees says theb the irdividusl is physicelly
qualified for the job uader -:amsﬁ.d;'iﬁatian; | ‘
| - (3) the Pasrsoanel pce*e,)éectvxe nays that the individual is
q&alifiéd, for the pro@cseﬂ duties ;
(L} the cuploring officc malw:s the doterminatisn that the

individual 1= zallabla for the pa:*tict&ar ,;}c)in they intend Yo glve him

o h e
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The totel offect of this approzch is thzt nowbeve 13 smdélderation
given to the guesbion ofﬁm‘hhef the mém, on physlesl, security,
and persomnel grovnds, is malified snd accepbetle et for a specifle
Job bub for 2 siyesr In Intelligence. It wonld geen appropriate,
therafors, for ihe .?sml to méommend that in its work with its
ad?ﬁs:z‘é( sn stendords it abtempt to mori&:nﬁ thess orocesses in
aprder thai the fived zzsmpiion discussed shove, 1e3., that cazeer
Arplies iﬁhat all be subjocted to the sams serseming, b2 properiy

gervade
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' Chalrmen
Profossicnsl Seleehion Panel
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